
 LEADERSHIP COACHING  

 TEAM DEVELOPMENT

Lead Yourself
| Professional Development |

Lead One-on-One
| Trust & Connection |

Lead a Team
| Unity & Empowerment |

Lead an Organization
| Inspiration & Effectiveness |

Lead a Community
| Outreach and Generosity |




Live and lead with greater clarity and skill

Lead and sell through your natural ways of
thinking, feeling, and behaving 

Find influence and build trust on teams

Communicate through building connection
and navigate conflict effectively

Integrate your leadership influence at work,
home, and in your community

Develop an inspired leadership team and
healthy organizational culture 

Courtney Booth 
boothleadership.com



CULTURE BUILDING

GOALS & STRATEGY

Mission, Vision & 
Core Values

| A Cohesive Approach |

Organizational &
 Team Structure

| Build an Effective Team |

Strategy
| Sales, Marketing & Processes |

Goal Setting
| SMART & Significant |

Execute team mission, vision, and values in real life

Design an efficient, effective, and meaningful
organizational structure 

Empower team members' talents & strengths

Set goals that align with values and strategic vision 

Establish processes that really work and inspire
growth for company, team, and individuals

Develop strategies and equip team to fulfill them
through structure, accountability, and celebration 

Courtney Booth 
boothleadership.com  
boothleadership@gmail.com


